
Tue, Oct 10 (EDT)

Time Jurisdiction & Control Operations & Maintenance Time Jurisdiction & Control Operations & Maintenance

8:00 - 9:00 8:00 - 9:00

9:00 - 9:45 9:00 - 9:30

9:45 - 10:15

10:15 - 10:45

10:45 - 11:00 10:30 - 10:45

11:00 - 11:30

11:30 - 12:00

12:00 - 1:00 11:45 - 12:45

1:00 - 2:00
Funding Challenges Discussion

(with attendance from MENDM & ISC)
McGillivray

Standardizing Winter Road Safety 
and Best Practices Discussion

(with attendance from Fuel Haulers)
Amethyst

12:45 - 1:45

Ensuring Effective Jurisdictional Control 
Discussion

(with attendance from MNRF)
McGillivray

Road Classification and Maintenance 
Discussion

(with attendance from MTO)
Amethyst

2:00 - 3:00 1:45 - 2:45

ROW Clearing Water Crossings and 
Environmental Considerations Discussion

(with attendance from MECP & MNRF)
McGillivray

ROW Clearing Water Crossings and 
Infrastructure Needs Discussion

Amethyst

3:00 - 3:15 2:45 - 3:00

3:15 - 4:15 3:00 - 4:00

4:15 - 4:30 4:00 - 4:30

Winter Road Network Discussion
- Standardizing Winter Road Networks: Advantages and Ensuring Consistency

- Collaboration
Kaministiquia

New $5M Funding
Ken Coulter, MENDM

Kaministiquia

Challenges and Solutions Discussion
Climate change and its impact that communities are experiencing

Kaministiquia

Health Break

Streamlining Permitting Processes Discussion
(with attendance from MECP & MNRF)

Kaministiquia

Enhancing Collaboration for Sustainable 
Roadways Discussion

McGillivray

Realignments for Resilience Discussion
Amethyst

10:45 - 11:45

Climate Data Presentation
Merrina Zhang, National Research Council of Canada

Kaministiquia

Closing Remarks & Ceremonies
Prayer - Elder Martha Sturgeon | Drum

Kaministiquia

Lunch

REGISTRATION
3:00 PM - 8:00 PM

Lobby 

Health Break

Recap of Day 1 & Overview of Day 2
Prayer - Elder Martha Sturgeon

Kaministiquia

Travel

Opening Ceremonies
Drum | Prayer - Elder Martha Sturgeon

Kaministiquia

Health Break

First Nations Road Safety: Net Zero Deaths and Serious Injury
Dennis Ballard, Assembly of Manitoba Chiefs

Kaministiquia

Lunch

Recap of Day 1 & Overview of Day 2
Prayer - Elder Martha Sturgeon

Kaministiquia

Health Break

Breakfast - Kaministiquia

Wednesday, October 11 (EST) Thursday, October 12 (EST)

Registration & Breakfast - Kaministiquia

Northern Winter Roads and Climate Change – Fort Severn First Nations Case Study
Ryan Dobson, KGS Group

Kaministiquia

Northern Roads Panel Discussion
Kaministiquia

9:30 - 10:30


